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The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the 
capacity of our District to educate students effectively and meet the needs of its communities in 
partnership with classified professionals, faculty, and other managers. 

Governor’s May Revise  
Cabinet received a report on Governor Newsom’s May Revise, which is now before the 
Legislature for their review and consideration.  A final state budget agreement is expected to be 
signed into law by the end of June, once the Governor and the Legislature have reached an 
agreement.     

Scheduling and Enrollment Trends  
Cabinet received an update on current summer enrollment figures, which are trending upwards 
with additional in-person and hybrid classes being offered across all three campuses to better 
meet the needs of students.    

Utility Cost Reduction Strategies  
As part of 4CD’s ongoing commitment towards sustainability, Cabinet received an update on the 
Higher Education Efficiency Performance Program (HEEP), which identified potential areas for 
energy savings as the District prepares for warmer weather in the months ahead.      

Governing Board Retreat  
An update was presented on the Governing Board’s upcoming retreat, scheduled for Thursday, 
June 13, 2024, from 1:00 to 5:00pm at Diablo Valley College.  As part of a panel discussion, the 
Governing Board is expected to hear from students about their college entry experience and 
support services received.     

The Contra Costa Community College District (4CD), founded in 1948 and governed by a publicly elected five-
member Governing Board, is one of the largest multi-college community college districts in California.  

The mission of 4CD is to attract and transform students and communities by providing accessible, innovative,  
and outstanding higher education learning opportunities and support services. 
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